Acadience Data
o Working on goal of growth, not just proficiency
o Ended year at 77.5% at or above benchmark
o Growth at 64.8% making typical or above average growth
m Typical or above make a year’s worth of growth
Land Trust Plan
o Goal 1 - School wide 80% proficiency and 65% of students will meet or exceed
typical growth as measured by Acadience composite scores.

e We'll take this and apply it at the class level.

m Measure it by beginning of year, middle of year and end of year

e One PLC a month to look at literacy goals

e At mid-year have a 'z day implementation fidelity review

m Action plan

e Provide protected PLC time weekly.

o Analyze progress monitoring Acadience data once a
month.
Identify students by performance level.
Establish grade-level growth targets aligned to school goal.
Adjust Tier | instruction and intervention groupings (WTR)
based on progress monitoring data and WTR skills group.

e After 6 weeks, if not showing adequate growth, they will get a new
intervention plan.

m Tier Il Intervention support (Walk to Read Model)

e SB123 - hold third graders back if they don’t reach a standard.
There are a lot of exemptions written in the law.

e Jordan School District presented to the legislature to show that 3rd
graders below grade level typically were at grade level by 6th
grade.

m Resource Allocation
e 5-6 walk to read aids (17 hour)
e 2-3 grade level assistants (17 hour)
m Expectation
e Increase percentage of students growing
m Vote - Jeanette motion to vote
e Mrs. Valarde second motion
e We all approve the plan.
Safety Plan
o Mr. Lovell meets with city officials once a year, but we can bring concerns to him
any time of the year.
o We are getting a few new security cameras
Budgets are getting tighter
o Walk to Read is top priority
o Rotation teachers are next priority so PLCs can happen.
m  Next year we will still have all 5 rotations.



o

First year the district won'’t pay for any of the BTS salary.
m A lot of schools are sharing BTS teachers.
m  Amandais at .75 and will stay there next year.

e TSSA Plan

o O O O O

RISE scores (3-6th grade)
We just got out of TSI.
Next year have an aid help younger grades with reading to help stay out of TSI
Hoping to increase Math and ELA RISE scores in proficiency and growth by 3%
Kick off Mustang Olympics

m Can earn a gold, silver or bronze medal for their work
All teachers will complete at least 1 coaching cycle of their choice based on some
of their individual data.
Mindy

m Helps with digital technology

m Attends PLC

m Does coaching cycles with teachers
We will continue to focus on effective teaching strategies in our Tier | instruction
time for all students.
Wellness Room Aid

m Part of the BEST team

m Supports teachers and students

m  Support student and staff wellness
TSSA funds are used for salaries to support these goals.



