School Community Council  
October 13, 2026 2:00 pm  
Monte Vista Elementary  
Attendees: Michelle Wallace, Jeanette Zumwalt, Melanie Fazio, Valerie Bradshaw, Marina Grant, Mindy Strano, Natalie Gleave, Andrew Lovell

1. Welcome & Introductions - Natalie Gleave  
a. Introduction of members  
b. Elections:  
i. MOTION: SCC Chair  ii. MOTION: Vice Chair,  
Proposed Meeting Dates  
c. Nov 11, 2026  
d. Feb 3, 2027  
e. Feb 24, 2027  
i. Voting to approve proposed meeting dates  
ii. Review, amend, and approve Rules of Order and Procedure  
2. Purpose of a School Community Council  
a. To identify critical academic needs and use School LAND Trust Program funds in data-driven and evidence-based ways to improve educational outcomes, consistent with the academic goals of the school’s teacher and student success plan framework and the priorities of the LEA governing board.  
b. https://www.schools.utah.gov/schoollandtrust/trainingresources
c. https://youtu.be/w5_pioqVoD4
 
3. Principal’s Report - Focus for this school year  
a. Reading and Writing
a. One School, One Book – September and hopefully May
b. Mustang Writing time – daily 9:00-9:15am 
b. Mustang Herd System – Increase sense of belonging and student leadership opportunities, school wide PBIS system (Positive Behavioral Intervention and Supports)
c. Early Literacy goals - Planet Kindergarten - all Kindergarten students will know their letters and sounds by Nov. 2nd
d. First Grade Construction Crew
e. Second Grade Recipe 2 Read
 
4. Land Trust goal 2026-27: Review funding
Goal 1
By the end of the 2026–2027 school year, our school wide proficiency will be 80% and 65% of students in grades K–6 will meet or exceed typical growth in reading as measured by Acadience composite scores, and performance-level movement will occur as follows:
· Well Below Benchmark: At least 60% will increase a minimum of one performance level. (65 students)
· Below Benchmark: At least 65% will reach Benchmark or higher. (47 students)
· At Benchmark: At least 85% will maintain Benchmark or move to Above Benchmark. ( 76 students)
· Above Benchmark: At least 90% will maintain or exceed their performance level. (353 students) 

Action Plan:
1. PLC planning time (Professional Learning Communities)
a. Grade level teams meet weekly during their Rotation time.  
b. Analyze and discuss data, plan collaboratively, set goals for students, share teaching strategies.
2. Tier II Intervention Time – WTR (Walk to Read)
a. 30 minute program Monday – Thursday. Students are assessed and grouped according to skill needs. 15 day cycles are taught and then students are re-evaluated. 
b. K-6 use the 95 Percent curriculum. WTR 2.0 for 4th-6th grade. 
3. Structured Progress Monitoring for all students – Acadience benchmark testing 3 times per year.
4. Land Trust Funds pay for WTR assistants and Grade level assistants

5. Extension Math groups – 2nd – 6th grade 30 minute groups working on Monster Math, K-1st grade math intervention. GT Specialist and Math Instructional Aide

5. School Testing Result and History - Mindy Strano, Instructional Coach 
a. Reviewed testing data from RISE and Acadience

6. Upcoming School Community Council decisions and goals:  
i. School Safety & Digital Citizenship review  
ii. School Positive Behavior Plan
iii. Safe Walking Routes
iv. School emergency response plan  
v. School improvement plan. Land Trust Funds use  
MOTION to adjourn:
