School Community Council Meeting Minutes
October 13, 2026 | 2:00 PM
Attendees
Michelle Wallace, Jeanette Zumwalt, Valerie Bradshaw, Marina Grant, Mindy Strano, Natalie Gleave, and Andrew Lovell. 
1. Welcome, Introductions, and Elections
Natalie Gleave welcomed council members and facilitated introductions.

Elections
The council held elections for leadership positions:
· Chair: Jeanette Zumwalt
· Vice Chair: Marina Grant
The election results were approved unanimously.
 
Meeting Dates
The following meeting dates were presented and approved unanimously:
· November 11, 2026
· February 3, 2027
· February 24, 2027

Rules of Order and Procedures
The council reviewed the Rules of Order and Procedures. Key expectations discussed included:
· Members should notify Natalie if they are unable to attend a meeting.
· If a SCC member misses 2 meetings, they may be replaced
· Required SCC training must be completed by October 20th.
· Meetings are open to the public; however, only council members may vote.
· Meeting minutes must be approved and posted.
· Council members are expected to follow established procedures and guidelines.
A motion was made to approve the Rules of Order and Procedures, which passed unanimously. 

2. Purpose of the School Community Council
Natalie reviewed the purpose of the School Community Council, including oversight and recommendations regarding:
· Student safety
· School LAND Trust funds
· TSSA funding
· Academic goals and school improvement initiatives

3. Principal's Report

Schoolwide Focus Areas
Reading and Writing
· Continued emphasis on literacy improvement across all grade levels.
· The One School, One Book program was held in September and is planned again for May.
· Approximately 750 books were purchased for the initiative.
· Daily Mustang Writing Time takes place from 9:00–9:15 a.m.. 
Student Belonging and Leadership
· The Mustang Herd System supports student belonging and provides leadership opportunities throughout the school. 
Early Literacy Initiatives
· The Planet Kindergarten goal is for all kindergarten students to know their letters and sounds by November 2nd.
· Additional literacy programs include: 
· First Grade Construction Crew
· Second Grade Recipe 2 Read

4. School LAND Trust Plan and Funding Review
The council reviewed the 2026-27 School LAND Trust Plan and associated funding. It was emphasized that School LAND Trust funds are state funds that must be tied to measurable academic goals. 

Reading Achievement Goal
The school's goal is to achieve:
· 80% schoolwide reading proficiency
· 65% of K-6 students meeting or exceeding typical growth in reading as measured by Acadience
The council reviewed target growth expectations for students across benchmark levels and discussed intervention supports and progress-monitoring strategies. 

Intervention and Funding Support
Discussion included:
· Acadience assessments and reading growth monitoring.
· Reading intervention support for students below benchmark.
· Morphology instruction in grades 4-6.
· Math support provided through a math specialist and instructional aide, funded through TSSA resources.
· Additional classroom support provided where needed, including foundational literacy work in kindergarten.

5. School Testing Results
The council reviewed current achievement data:
· RISE (grades 3-6): 48.7% proficient
· Mathematics: 49.38% proficient
· Science (Grades 4-6): 63.03% proficient
Discussion noted a decline in some language arts scores. Staff emphasized that RISE measures reading comprehension and focuses on helping students think critically and apply reading skills. 

Acadience Data
The council reviewed Acadience results, including:
· Reading proficiency ranging from approximately 72-81%
· Growth results of approximately 59.3%
Discussion focused on decoding skills, student growth, and continued intervention efforts. 

Legislative Update
Members were informed of recent legislation affecting grades K-3, including increased limitations on classroom computer use. 

6. Future School Community Council Responsibilities
Upcoming SCC agenda items include:
· School Safety Review
· Digital Citizenship Review
· School Positive Behavior Plan
· Safe Walking Routes
· School Emergency Response Plan
· School Improvement Plan
· Ongoing review of School LAND Trust use

Adjournment
A motion was made and approved to adjourn the meeting. 

Next Meeting: November 11, 2026. 
