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Goal #1
Goal
Achieve a minimum 4% increase in student ELA scores as measured on DIBELS, District Benchmarks, Common Formative Assessments and Guided Reading Levels from September 2019 to June 2020.
Academic Areas
· Reading
Measurements
Teachers will administer the Fountas and Pinnell assessment twice during the year, once in the Fall 2019 and again in the Spring 2020.  Student ELA growth and progress will be measured using district ELA benchmarks, Fountas & Pinnell reading level assessments (given in the fall and spring), DIBELS, Common Formative Assessments, which are created by grade level teams during PLCs, and using the  results of 2018-19 RISE scores as a baseline.
Action Plan Steps
All students will receive effective Tier 1 Core instruction from classroom teachers.  Students who do not show adequate growth and/or who are identified as below grade level on reading formative and summative assessments will receive Tier 2 intervention support from their classroom teacher and from instructional assistants trained in research based intervention programs. Salaries for 4-17 hour instructional assistants will be paid for with Land Trust monies. Teachers will meet in weekly grade level PLC meetings to determine which students are in need of Tier 2 instruction. Teachers and instructional assistants will track student progress and growth throughout the year using their PLC google document and other student tracking sheets in order to adjust and monitor student interventions.
Expenditures
	Category
	Description
	Estimated Cost

	
	Total:
	$32,000

	Salaries and Employee Benefits (100 and 200)
	Salaries for 4-17 hour assistances to help cover rotations while teachers attend weekly PLC meetings.
	$32,000



Goal #2
Goal
Provide a dynamic music program that students attend 30-40 minutes weekly under the direction of a Beverly Taylor Sorenson certified teacher. During the music rotation teachers will be attending weekly PLC meetings discussing student achievement and growth.
Academic Areas
· Fine Arts
Measurements
At the beginning of the year students will be given a grade specific pre assessment regarding their musical understanding. At the end of each grading period students will be given a 'check for understanding assessment' which will measure their growth throughout the year. The BTS teacher will use this data to plan and prepare lessons. Individual student growth charts will be created and kept for students to measure their growth throughout the year. At the end of the school year, students will be given a post assessment similar to the pre assessment they took at the beginning of the year. Students will need to show at least a 50% improvement from pre to post assessment in order to meet proficiency. Our goal is to have 80% of the student body meet proficiency over the course of the year.
Action Plan Steps
We will maintain our full-time music program. The specialist will work with all classes weekly during 30 - 40 minute rotations.  The specialist will create various assessments for each grade level, create student tracking sheets, and use data to guide instruction. Data will be tracked using a google document which is shared with administration. The specialist will also work with classes or grade level students on special programs throughout the year. The teacher salary will be funded 60% by the Beverly Taylor Sorenson grant and 40% by the school.
Expenditures
	Category
	Description
	Estimated Cost

	
	Total:
	$48,000

	Salaries and Employee Benefits (100 and 200)
	40% of the BTS music specialist salary will be paid through Land Trust funds.
	$48,000



Goal #3
Goal
Monte Vista will increase student academic achievement by 4% in Mathematics by improving teacher effectiveness through focused professional development.
Academic Areas
· Mathematics
Measurements
Teachers will complete a pre assessment at the beginning of the Foundations professional development (spring 2020) and again at the end (Fall 2020) to determine growth in teacher understanding in both teaching practice and understanding of core foundational mathematics.
Action Plan Steps
1) The mathematics team will participate in a site visit at Rose Creek Elementary to observe the Comprehensive Mathematics Instruction Framework in action. The math team is scheduled to attend a full day of CMI Foundations training at BYU in April 2019. This training focuses on confronting beliefs about mathematics and mathematical understanding and what implications that has on teaching.  2) A time line for professional development will be developed by the math team and will be presented to team leaders for input. This time line will reflect a two and one half year commitment to this professional development. The 2019 - 20 school year will be the initial launch of the program and will include 5 - 2 hour professional development sessions. Substitutes for this training will be funded through Land Trust funds.
Expenditures
	Category
	Description
	Estimated Cost

	
	Total:
	$9,000

	Salaries and Employee Benefits (100 and 200)
	Funds from Land Trust will provide substitutes to cover teacher classrooms for 5 - 2 hour sessions for every teaching during spring 2020 and fall 2020.
	$9,000



Goal #4
Goal
Trust Land Funds will be used to provide teachers the opportunity to participate in one full day of extended PLCs to plan and prepare power standards, create team curriculum maps and, if time, begin creating common formative assessments.
Academic Areas
· Reading
· Mathematics
Measurements
During the extended PLC day teachers will look at data from previous state summative assessments (SAGE and RISE), DIBELS, Benchmarks and Lexia to determine areas of focus for the upcoming year. Together they will create SMART goals for 1-2 targeted goals in both ELA and Math.  As a school, our goal is show a 4%  increase in growth in both ELA and Math scores.
Action Plan Steps
Extended PLCs will be scheduled for team collaboration to determine ELA and Math power standards, create team curriculum maps, and if time begin creating common assessments. Weekly PLCs will focus on these power standards throughout the year. Posters will be created with the school goal (5% increase in ELA and Math scores) and displayed throughout the school. Grade level SMART goal posters will also be created and displayed in grade level areas. Weekly PLCs will address our growth toward meeting our school goals. Master Connect will be used to track student progress over the course of the year.
Expenditures
	Category
	Description
	Estimated Cost

	
	Total:
	$8,751

	Salaries and Employee Benefits (100 and 200)
	Substitutes will be used to cover teacher's class while they attend one day of team PLCs.
	$8,751



Goal #5
Goal
Our goal is to purchase 90 chrome books, licenses and charging stations in order that all 6th grade teachers and students are able to participate in regular blended learning opportunities through Canvas. Students will use their own chrome book device to participate in these lessons with the overall goal of increasing student proficiency on state assessments by 4% in ELA, Math and Science from 2018-19 to 2019-20.
Academic Areas
· Technology
Measurements
6th grade teachers and students will be using Canvas to participate in blended learning opportunities on a regular basis. As a result, we expect to see a 4% increase in end of year state assessment scores in ELA, Math and Science from 2018-19 to 2019-20.  Throughout the year, teachers will meet in PLCs to discuss the results of common formative assessments in order to plan effective interventions for all students.
Action Plan Steps
Sixth grade teachers will create, collaborate and share Canvas lessons with each other. Students will learn how use the Canvas platform and be given multiple opportunities to participate in blended learning through Canvas. Together as a team, sixth grade teachers will plan interventions for those students who have not yet mastered key concepts. Interventions will be planned and implemented using data from Canvas and Mastery Connect.
Expenditures
	Category
	Description
	Estimated Cost

	
	Total:
	$20,000

	Technology Related Hardware/Software (< $5,000 per item) (650)
	90 Chrome books and 10 charging stations.
	$17,000

	Software (670)
	90 Chrome book licenses
	$3,000




Summary of Estimated Expenditures
	Category
	Estimated Cost
(entered by the school)

	Total:
	$117,751

	Salaries and Employee Benefits (100 and 200)
	$97,751

	Technology Related Hardware/Software (< $5,000 per item) (650)
	$17,000

	Software (670)
	$3,000


Funding Estimates
	Estimates
	Totals

	Estimated Carry-over from the 2018-2019 Progress Report
	$12,398

	Estimated Distribution in 2019-2020
	$105,353

	Total ESTIMATED Available Funds for 2019-2020
	$117,751

	Summary of Estimated Expenditures For 2019-2020
	$117,751

	This number may not be a negative number     Total ESTIMATED Carry Over to 2020-2021
	$0


The Estimated Distribution is subject to change if student enrollment counts change.
Funding Changes
There are times when the planned expenditures in the goals of a plan are provided by the district, a grant, or another unanticipated funding source leaving additional funds to implement the goals. If additional funds are available, how will the council spend the funds to implement the goals in this plan?
If there is an increased distribution in funds, we will examine our needs as they pertain to intervention support and/or the purchase of additional technology (chrome books) for student use. Funding could also be used to hire substitutes so teachers can participate in extended PLCs.
Publicity
· School newsletter
· School website

Council Plan Approvals
	Number Approved
	Number Not Approved
	Number Absent
	Vote Date

	6
	0
	3
	2019-03-21


Amendment
Need to amend this school plan?
ADD AMENDMENT
Please Note
Comments will only be visible for users that have logged in.
Comments
	Date
	Name
	Comment

	2019-06-10
	Natalie Gordon
	Goals 1 and 3 are measurable student-focused academic goals. The other goals are methods, not goals. Please consider revising plan to include action plans and expenditures from other goals with goals 1 and 3.

	2019-06-20
	Nadine Page
	Please make revisions as requested.



